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Overview of Talk 

 Staff introductions 

 

 NSGO efficiencies 

 

 FY 2014 Budget 

 

 PIE Report response 

 

 Challenges 



Staff introductions 

 New fellows 

 

 

 

 

 

 Reorganization considerations 

o Response to Administrative Cap 

o Consolidating Program Officer role 

o Facilitating Development role 
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NSGO efficiencies 

 PIER -- how we are using it now 

 Reporting 

 Congressional and OMB inquiries 

 Planning and evaluation 

 Omnibus entry -- saved time and reduced 

errors, eliminating double entry 

 Web Site / PIER interface / Search 

function – making program information 

accessible 

 

 



The fix: 

●A project summary form was designed 
that would meet Grants requirements, 
and also be uploaded into PIER 

●The form was rolled out for the 2014-
17 Omnibus applications 

●548 Projects were proposed in the 
omnibuses 

 

The benefits 
• Programs prepare and NSGO reviews 

the grant application; no additional prep 
or review of PIER project submissions 
needed 

• Immediate access to individual project 
information 

• Immediate ability to provide summary 
information 

New challenges: 
• New process has a learning curve 

for both the Programs and National 
Office 

• Because information is linked to 
the Grant and in many cases is 
public, it becomes much more 
important that it’s right— 
appreciation of this importance 
also has a learning curve 

Auto-uploading of Project Data 

The challenge: 
●Project data had to be manually entered 

into PIER 

●More entry work for Programs 

●More review work for National Office 

●PIER project information didn’t necessarily 

match official (grants) project information 



Examples of individual and summary information 



FY 2014 Budget  
• How we got here 

• FY 2012 – $62.2M 

• FY 2013 – $57.3M (after sequester) 

• FY 2014 – $67.3M 

 

 
Request Appropriation 

Base $57.7M $57.3M 

Resilience Research $4.5M $4.5M 

STEM Education -$4.0M $0M 

Aquaculture $4.6M $4.5M 

Grand Challenge $10.0M $1.0M 

Total $72.7M $67.3M 



FY 2014 Budget 

Program highlights 

• Base increase of $5M over FY 2012 

• Resilient Coastal Communities 

• Competitive research 

• No STEM reduction 

• Social Science NSI – next slide 

• Aquaculture – research competition 

• Climate Change Core Capacity Building 

• Initial Rebalancing of State Program Base 

Funding 
 

Note: FY 2015 President’s budget to be released        

on March 5 with details to follow one week later 

 

 



FY 2014 Budget – Social Science 
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2014 Social Science NSI = $1.6 Million 

 

• 27 Programs 

• 55 Projects* 

• $3.2 Million in 2014 + $3.0 Million in 2015 

 

Other Network Activites 

 

• Social Science Community of Practice 

• Directory of potential reviewers 

• One-pager and poster 

• Social Science 101 Training 
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FY 2014 Budget  
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Responses to PIE Assessment 

Report – Planning 

• Recommendation P-1: …initiate a broad 

National Network Strategic Plan based on 

top-down mission requirements… 

 

• Response: NSGO will continue to initiate 

a broad National Network Strategic plan 

based on top-down mission requirements, 

and continue getting network input into the 

National Plan. 



Responses to PIE Assessment 

Report – Implementation 

• Recommendation I-1: The NSGCP Director 

should find more efficient ways to accomplish 

each of the four tasks currently given to the 

large focus teams… 

 

• Response: …The NSGO is looking at ways 

to redirect some of the current efforts to 

address/concentrate on [focus team] tasks... 

 

 



Responses to PIE Assessment Report – 

Evaluation 
Recommendation E-1:Integrate annual reviews, site 

visits, and an external evaluation panel into an overall 

four-year evaluation process. 

Response: Annual Reviews, Site Visits and External 

Evaluations together are integrated in the PIE system… 

• The Site Visit reviews focus on operations and evaluate how 

Sea Grant Programs function internally.  

• The Performance Review Panels focus on the impact of the 

Sea Grant Programs, evaluating the Programs from an 

external perspective.   

• The annual reviews focus on the Sea Grant Programs’ 

progress toward their four year plans, serving as a 

continuous evaluation of the programs… 

The NSGO does not agree that annual reviews and site visits should 

be scored and factored into the Program ratings. Program 

performance is more appropriately evaluated by an external body    

of experts.  

 

 



Challenges for Sea Grant 

 Programmatic gaps – Fellows’ presentation 

 NOAA and Extension – NMFS interest 

 Holding our own in an era of tight budgets 

 Rebalancing our base resources 

 What to do about the NSGO – alternate 

models 

  



QUESTIONS? 

Problems worthy of attack, 

  Prove their worth by hitting back. 
 

Piet Hein 

 


